’

_quarter of this year:

Accordmg to Federal Reserve hair- [

- .~man Ben Bernanke,
* - the nation: will pull
‘ouit, of the

CEssi0
by the third ¢ or fourth'

Of course, the likeli-
hood of that happen-
ingis about the same: Ei=w

as Octomom Nadye Jerry Hoar

| national business in. the College of
‘| Business Admlmstranon atFloridaIn-

Suleman bemg in-

vited to give the keynote address .atthe -

annual meeting of Planned Parenthood:

By any objective assessment, the fun- -

damentals of the.economy -are.not only
poorbutvnllworsemnthecommgmonths
To begin with, the economy con-

tracted at an annual rate of 6.3% inthe -

fourth quarter of 2008 — severe decline.
Unemployment in March reached 8.5%
and is predicted to top 10% nationwide.
Moreover, a lot of the jobs lost in manu-

facturing, reta1lmg and publishing will_

not be commg back; even after recov-
ery sets in, due to restructuring.

illusion that it’s all about the implosion
of the subprime mortgage market, these
residential loans-accounted for less than

20% of mortgage or1g1nat10ns in 2004— :

2006 and only 3% in 2007.

‘The Four Horsemen -of the Apoca-
lypse are actually ARMresets, auto loatis; "

student loans and commezcial realestate

and construction loans. ARM resets later

this year and into next will cause real
havoc. Auto loan and student Ioan delin-
quencies are accelerating;-and-commer-

WEEK OF THURSDAY, APRIL 23, 2009

£s The Writer

professor of ma.nagement and. inter-

' ternational University.

cial real estate and consu'uctwn loans —
40% of bank loan portfolios vs. 26% for

-residential mortgages — are- now begin-
ning to take-their toll-on the economy.
Floridais one of the states hardest hit
- by the recession, and South Florida has
_been the bullseye in the target of eco-
nomic.meltdown. Besides the downturn .-

in the residential real estate market, in-
ternational trade and retailing— the two
other legs of our economy — have also
seen a significant contraction.

- ‘Onthepersonal level, consumer bank- -

ruptey filings have hit their highestlevel

in 3% years (2, 247), with 75% of these -

filings classified as Chapter 7 (liquida-
tion) rather than Chapter 13 (reorgam-

- zation).
And while many are still under the:

Given this bleak scenario, how can
South- Flonda weather the storm?-

Fortunately, the overwhelmmg ma--
_jority: of Sonth Florida compames -are.

small -and medium size*enterprises

- (SMEs);.2nd this provides a great ad-
_vantageiin-a downturn: More than half
of all SMEs are family-owned, and that
-means in most cases — but not all — a

close-knit, nurturing and more humap-
istic environment.-

Employeesin small firms form partof
a team, part of an extended family,

' 'pames own

|, .xather thancogs

: J erry Haar is an associate déan and:| -

that coldly a,nd

ec1p1tously d15penses

ries, resorting to"just-in-time produc-

tion, curtailing high-cost and low-turn-
-over goods, boostmg affordable prod--
. ucts and services-while trimming mar-
-gins and streamlining supply chains:

SMEs are also showing flexibility in: that have. gotten us through past eco- ~

their financial arrangements — reducing. nomic. downturns, we-will come out of

debt levels, extending creditto suppliers, .-
" getting closer to- their customers and” -

shortening terms.to quesuonable buyers.

~"As for what can individuals.do, the -
answer is obvious: develop, maintain

and continuously broaden the skill sets
necessary to compete, while monitoring
marketplace opportunities and network-
ing on a regular basis. Books like “You,
Inc.: The Art of Selling Yourself” by
Harry Beckwith and Christine Clifford
are good supporting tools

Norshould one overlook the limitless
opportunities that entrepreneurshlp pro-

vides; espemallym downturns —namely;

starting one’s own business. Hewlett-

Packard, Motorola, Revlon and MTV-

were all launched during downturns, as
were scores of child care centers, life
coaching firms, repair shops and mas-
sage therapy businesses.

-Plan on another 12 to 16 months of | .

On the productmn side, these ﬁrms are’
ag11e and creative a0 managmg invento-

g g %) lly‘ spealcmg
The effocts of the pork—laden spending -
““stimulus ‘package” .

',w111 not be felt until we’ve exited the,
_’ ‘recession, As for the so- scalled “shovel-.
' ready projects contamedmtheplan .do
-.get the shovel ready — for there’s a
_mountain-size pile.of B. S. in‘that bill. -

Lookmg forward; Thave identified 30

. mdustr1es that are positioned to do.well. -

despite the recession. No doubt there are ..
many others. If South Florida companies”
and-individuals can manifest the resil-
ience, ingenuity and entrepreneunal drive

the current recess1on W1th ﬂymg colors
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